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October Preparation Seminar

Berkeley Yacht Club
October 10, 2009
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Chuck Cunningham, Coordinator

SCHEDULE
	Topic
	Duration
	Start
	Stop
	PRESENTERS

	
	
	
	
	

	Registration/Coffee
	1:00
	0800
	0900
	

	
	
	
	
	

	Intro: What's the  PacCup like
	0:20
	0900
	0920
	Michael Moradzadeh Moderator

	
	
	
	
	

	Getting the Boat Ready to Race
	1:00
	0920
	1020
	Steve Chamberlin

	
	
	
	
	

	Rig Integrity / Banding Tool
	0:30
	1020
	1050
	Ralf Morgan/KKMI

	
	
	
	
	

	Break
	0:10
	1050
	1100
	

	Emergency  Steering Options
	0:20
	1100
	1120
	Steve Chamberlin / Michael Moradzadeh

	
	
	
	
	

	Electrical Systems / Electronics
	0:40
	1120
	1200
	Richard Leevy

	
	
	
	
	

	Lunch Break
	0:45
	1200
	1245
	

	
	
	
	
	

	Sail Selection/Driving Practice
	0:45
	1245
	1330
	Kame Richards 

	
	
	
	
	

	Inspection List
	0:20
	1330
	1350
	Skip Ely/Mike Caplan

	
	
	
	
	

	If your Boat is Little
	0:40
	1350
	1430
	Todd Hedin

	
	
	
	
	

	Crew Selection / Practice / PCR Factors
	0:45
	1430
	1510
	Bill Lee

	
	
	
	
	

	Insurance
	0:10
	1510
	1520
	Pat Lowther

	
	
	
	
	

	How to get your Boat Home
	0:15
	1520
	1535
	Michael Moradzadeh

	
	
	
	
	

	Race Opportunities
	0:10
	1535
	1550
	YRA 

	
	
	
	
	

	Safety At Sea -overview / COB
	0:10
	1550
	1600
	Mike Caplan

	
	
	
	
	

	Post Race Events and Housing
	0:10
	1600
	1610
	Julie LaPlant-Henderson

	
	
	
	
	

	Q & A
	0:50
	1610
	1700
	All

	
	
	
	
	

	Happy Hours and Party
	2:00
	1700
	1900
	


Other Resources
· PacificCup.org – The official Pacific Cup Website.  Register, shop, forum, pictures, crew list.  Join Pacific Cup Yacht Club.
· The Pacific Cup Handbook (see next page).

· Yacht Racing Association of San Francisco.  www.YRA.org.  PHRF rating and, with OYRA, a set of races that can help prepare you and your crew.

· SSS Transpac.  Frequent prep seminars and heavy emphasis on self reliance.

· USSailing.  Become a member!  This is where the rules (including the Offshore Special Regs) come from.  www.USSailing.org.

· Fellow Skippers and veterans of this and other ocean races
· Friends who own similar boats
The Pacific Cup Handbook
By Jim and Sue Corenman (For Sale at Pac Cup seminars and our PacificCup.org website)

Excerpted Table of Contents

This is intended as a checklist of important considerations for an offshore passage to Hawai’i. 

Part One, Boat Preparation 

Required Equipment 
Liferafts, Grab Bags, EPIRB's and Getting Rescued, Flares, Companionway Hatches, Storm Covers , Lifelines and Jacklines, Harnesses, Banding and Other Tools, Alternative Methods of Steering, Anchors, Ratings, Insurance 

The Offshore Interior 
Galley, Berths 

Hull and Structure 
Supporting the Rig, Hull Integrity, Rudder and Steering System, Bottom Preparation, Propellers 

Masts and Rigging 
Masts, Standing Rigging, Freestanding Masts, Booms and Other Spars, Running Rigging, Deck Gear 

Electrical Systems 
Batteries, Alternator, Regulators, Backup Systems 

Navigation Systems 
Compass, Hand-Bearing Compass, Sextant, Barometer, Instrument Systems, GPS Receivers, SSB Radios, Weather fax, Radar, Autopilots, Interference 

Plumbing 
Fresh Water, Heads 

Sails 
Leg One, Leg Two, Leg Three, Leg Four, Priorities, Spinnaker Snuffers, Sail Preparation 

Stowage and Weight 
Part Two, Crew Preparation 

Crew Selection 
Finding, Keeping, Choosing, Clothing and Other Considerations 

Provisioning 
The Basics, Meal Planning, Liquids, Organization, Other things to consider 

Watch Systems 
Classic Watch Systems, Rotating Watches, Navigators and Cooks 

Medical Considerations 
Getting Educated, Common Problems 

Part Three, Sailing the Race 

Navigation 
Navigating Around S.F. Bay, Offshore Navigation, Finding the Finish, Kaneohe Bay 

Weather Patterns 
Reading a Weather Map, Typical Weather, Getting Weather Data, Choosing the Best Course 

Boat Driving 
Heel Angle, Reaching, Light Air, Medium Wind, Heavy Air Driving 

Boat Handling 
Spinnakers, Jibing, Preventers, Working Aloft 

Getting Home 
Shipping, Deliveries, Sailing Home
Getting the boat ready to race
Steve Chamberlin
The safety of your passage, enjoyment of the experience, and your performance will be determined more by your preparation than your vessel or crew.  
The race has already started!
The Challenge:

The Safety of a yacht and her crew is the sole and inescapable responsibility of the owner, or owner’s representative who must do his/her best to ensure that the yacht is fully found, thoroughly seaworthy and manned by an experienced crew who have undergone appropriate training and are physically fit to face bad weather. 

He/She must be satisfied as to the soundness of hull, spars, rigging, sails and all gear.  He/She must ensure that all safety equipment is properly maintained and stowed and that the crew knows where it is kept and how it is to be used.

Neither the establishment of these Special Regulations, their use by race organizers, nor the inspection of a yacht under these Special Regulations in any way limits or reduces the complete and unlimited responsibility of the owner or owner’s representative.
SR 1.02

Vessel Preparation Plan
Key tasks:

· Crew recruitment and selection

· Rig and rudder

· Safety gear

· Inspection

· Sails

· Systems

· Food/galley

· Logistics

Prioritize:
Major projects: now to April

· Haul for bottom, rudder, etc.

· Rig – pull, inspect, tune, etc.

· Rating configuration and certificate.

· Long lead-time projects: now to May

· Systems – charging, SSB, watermaker, etc.

· emergency steering
· Sails

· Inspection

· Remedial: June

· Boy am I glad we have time to change it.

· Continual attention projects:

· Cleaning, lubrication, maintenance

· Repair and replacement

Organize: workdays, practices, and races. Make a list!

· Create (blog)

· Discuss as a group

· Update regularly

· Debrief after every session

Timeline -Key dates calendar: 

· March:
Crewed Lightship

· April: 
Entry deadline (Part 1)

· April:

Duxship

· May: 

Entry complete with rating

· May: 

Inspection scheduling deadline

· May: 

Spinnaker Cup

· June: 

Amended rating deadline

· July:

Inspection deadline, Skippers and Navigators meeting

The Book (handout):


· Logsheet

· Daily checklist

· Rollcall lists

· Comm. Plan, SI, NOR

· List and location plan

· Sail crossover matrix/polars

· Menus and stores

· Medical supplies list
Next Pac Cup Seminars: 


Safety at Sea, February 6; Preparation, February 7


Cal Maritime Academy in Vallejo
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