Getting the boat ready to race

The safety of your passage, enjoyment of the experience, and your performance will be determined more by your preparation than your vessel or crew.  The race has already started!
The Challenge:

The Safety of a yacht and her crew is the sole and inescapable responsibility of the owner, or owner’s representative who must do his/her best to ensure that the yacht is fully found, thoroughly seaworthy and manned by an experienced crew who have undergone appropriate training and are physically fit to face bad weather. 

He/She must be satisfied as to the soundness of hull, spars, rigging, sails and all gear.  He/She must ensure that all safety equipment is properly maintained and stowed and that the crew knows where it is kept and how it is to be used.

Neither the establishment of these Special Regulations, their use by race organizers, nor the inspection of a yacht under these Special Regulations in any way limits or reduces the complete and unlimited responsibility of the owner or owner’s representative.
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Vessel Preparation Plan
Key tasks:

· Crew recruitment and selection

· Rig and rudder

· Safety gear

· Inspection

· Sails

· Systems

· Food/galley

· Logistics

Prioritize:
Major projects: now to April

· Haul for bottom, rudder, etc.

· Rig – pull, inspect, tune, etc.

· Rating configuration and certificate.

· Long lead-time projects: now to May

· Systems – charging, SSB, watermaker, etc.

· emergency rudder

· Sails

· Inspection

· Remedial: June

· Boy am I glad we have time to change it.

· Continual attention projects:

· Cleaning, lubrication, maintenance

· Repair and replacement

Organize: workdays, practices, and races. Make a list!

· Create (blog)

· Discuss as a group

· Update regularly

· Debrief after every session

Timeline -Key dates calendar: 

· March:
Crewed Lightship

· April: 
Entry deadline (Part 1)

· April:

Duxship

· May: 

Entry complete with rating

· May: 

Inspection scheduling deadline

· May: 

Spinnaker Cup

· June: 

Amended rating deadline

· July:

Inspection deadline, Skippers and     



Navigators meeting

The Book (handout):


· Logsheet

· Daily checklist

· Rollcall lists

· Comm. Plan, SI, NOR

· List and location plan

· Sail crossover matrix/polars

· Menus and stores

· Medical supplies list

